
There is a conversation you’ve been putting o�.

You know the one. You’ve rehearsed it in your head a dozen times. You’ve talked yourself out of it just as many. 
And the longer you wait, the more expensive the silence gets. For the relationship. For the team. For the culture.

Most people don’t avoid hard conversations because they don’t care. They avoid them because they’re afraid of 
making things worse. So they stay quiet, and the problem grows anyway.

What’s missing is a clear path and the courage to take it. This workshop builds both.

Justin Patton gives participants the STEAM model (Safety, Truth, Explore, Acknowledge, Mutual Agreement), a 
practical framework for entering hard conversations with the right mindset, saying what needs to be said with 
candor and care, and walking away with the relationship stronger than when they started. Then they practice it, 
out loud, on the real conversations they’ve been avoiding.

Because the goal was never to win the conversation. It was to keep the relationship.

WORKSHOP DESCRIPTION

Shift from a battlefield mindset to a learning mindset so you walk in curious instead of defensive

What participants will practice

Use the STEAM model to move a hard conversation from the first sentence to a mutual agreement

Say the hard thing with candor and care, and get real-time feedback

Keep the conversation moving when the other person gets emotional or defensive

Difficult conversations
Say the Hard Thing. Keep the Relationship.

502.797.3555 justin@justinpatton.com www.justinpatton.com

Workshophalf-day workshop  •  3 hours

Build a plan for the real conversation you’ve been putting off



What clients are saying

WORKSHOP DETAILS

Program best used when

Feedback is getting softened, delayed, or skipped, and problems are lingering longer than
they should

Your team is quiet in meetings and talking in the hallway

You want leaders to take on tough conversations in a way that keeps trust intact

You want people at every level to become clearer, more courageous communicators

502.797.3555 justin@justinpatton.com www.justinpatton.com

TIMING

MATERIALS

DELIVERY METHOD

Participants leave with

Half-day workshop. Three hours + breaks.

A workbook and a personalized Trust Audit
for every attendee.

In person or virtual

A conversation plan for the real conversation 
they’ve been putting o�.

You’re bringing together leaders from across your community and need a program that resonates 
with everyone and applies right away

“Justin did a terri�c job getting people to step outside their comfort zone, share ideas, 
and facilitate a really e�ective discussion.”

JOE GREENBERG, VP & General Manager at Anthem Blue Cross Blue Shield


